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Background 


The John B. Hynes Veterans Memorial Convention Center enjoyed another 
productive year with respect to an increased economic impact on the 
Commonwealth of Massachusetts. During 1990, the Hynes attracted 
335,578 visitors to convention-type events or to events where visitors were 
likely to spend some number of nights in an area hotel and to spend money 
on hotel and area restaurants, entertainment, retail shopping, local 
transportation and other miscellaneous items and services. 


The total estimated economic impact of convention visitors to the Hynes in 
1990 was $678,810,628 which generated approximately $47,361,965 in 
hotel, meal, entertainment and sales taxes for the Commonwealth. This 
represents an increase of approximately 11.7% over 1989. According to 
factors provided by the U.S. Department of Commerce, Bureau of Economic 
Analysis, the number of additional jobs in the economy stimulated by the 
activity of the Hynes is approximately 18,986. This report has been 
prepared by Bell Associates Inc. (BAI) of Cambridge, Massachusetts. BAI 
also conducted the previous two annual reports of the Economic Impact of 
the Hynes on the Commonwealth. 


Approach 


The approach adopted for the 1990 analysis replicated the approach 
employed for the previous two years. It consists of estimations based upon 
data available from industry models from 1988, 1989°and 1990 as well as the 
U.S. Bureau of Commerce, Bureau of Regional Economic Analysis 
multipliers for determining the indirect economic impact of particular 
industries on an overall economy of a region. In order to establish a 
workable model, the research team revisited the following categories of 
data: 


1. the average cost of a room for a Boston delegate; 


2. the average number of nights a Boston convention delegate will 
stay in Boston to visit the Hynes; 


3. the proportional relationship between the cost of a hotel room to a 
delegate and other delegate expenditures; 


i 


= 


in 
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4. the percentage of state and local tax applied to various types of 
delegate expenditures; 


5. the extent to which the Hynes delegate dollars spent directly and 
indirectly stimulates economic impact; and 


6. the number of visitors to the Hynes. 


The approach to determining numerical values for each of the six 
components listed are presented below. 


Average Hotel Room Cost 

The average hotel room cost was determined by a survey of 46 meeting 
planners who convened groups in the Hynes during 1990. A total of 46 
groups representing 44,341 rooms provided information about: 


-> the hotel(s) in which they booked rooms; 
-> the number of rooms that were booked; and 
-> the cost of the rooms booked at each hotel. 


The number of rooms booked at each hotel was multiplied by the cost per 
single room at that hotel. In this sense, as in all other dimensions of the 
analysis, the approximations have been conservative to avoid overestimating 
the actual impact of the Hynes. The sum costs per hotel price category were 
totaled and the product was divided by the total number of reported booked 
rooms across all categories. The resultant average price of a hotel room for 
1990 was $128.40. This represented a 6 percent increase over the 1989 price 
to delegates of $120.93. 


Throughout the series of economic analyses performed by the research team 
with respect to the impact of the Hynes on the Commonwealth, the rate of 
increase in the cost of low-end and high-end single hotel rooms to the public 
have been tracked. In order to determine these average costs, a survey of 
hotel reservation managers has been conducted as part of this study for the 
past three years of analysis. Hotels asked to participate in the study were 
sampled from among the hotels located within a $10 taxi ride of the Hynes. 
Participant hotels are listed on the following page. 
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HOTELS PARTICIPATING IN ROOM PRICE SURVEY 


SHERATON BOSTON 
ROYAL SONESTA 
MARRIOTT CAMBRIDGE 
MIDTOWN 
OMNI PARKER 
HOTEL MERIDIEN 
LAFAYETTE 
HY ATT CAMBRIDGE 
HOWARD JOHNSON 
HILTON E. BOSTON 
HOLIDAY INN 
BOSTON HARBOR 
ELIOT 
COPLEY SQUARE 
FOUR SEASONS 
BOSTON PARK PLAZA 
BACK BAY HILTON 
MARRIOTT COPLEY 
MARRIOTT LONG WHARF 
COPLEY PLAZA 
WESTIN 


Charts below and on the following page compares the average low- and 
high-end public and delegate single hotel room prices across 1988, 1989 and 
1990. The difference between delegate room prices and public low-end 
room prices have remained about constant over the three years. The 
difference between high-end and low-end public prices and delegate room 
prices are represented below. 


AVERAGE HOTEL ROOM PRICES 1988-1990 


1988 1989 1990 
DELEGATE (SINGLE) $108.64 $120.93 $128.40 
PUBLIC (LOW) ps2 21 $145.96 $156.92 
PUBLIC (HIGH) $187.33 $192.64 $225.61 
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Average Duration of Delegate Visit 

As was used for the purpose of conducting the previous analyses of Hynes 
economic impact, this study used the International Association of 
Convention and Visitors' Bureaus (IACVB) determination of an average 4.1 
nights that delegates spend in hotels during convention-type events 


nationally. 


Proportional Delegate Expenditures 

As with the average duration of delegate visit, the [ACVB also provided the 
reference for the relationship between the different types of expenditures that 
delegates spend while they attend convention-type events. 


1989 DELEGATE EXPENDITURES 


DATA %o Expenditure Type 
WWfey)| 51.0% Hotel Room, etc. 

$59.22 11.0% Hotel Restaurants 
$61.53 11.4% Other Restaurants 
$27.97 5.2% Hospitality Suites 
$27.02 5.0% Entertainment 
$44.20 8.2% Retail Stores 
WSs 4.3% Local Trans. 
$21.35 4.0% Other 

$540.12 100.0% TOTAL 


Although the IACVB indicated they have not published their 1990 delegate 
expenditure proportions, their initial analysis indicates that the delegate 
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expenditure proportions remained the same for 1990 and that the overall 
level of delegate spending rose 4.14 percent. This figure was factored into 
the economic impact analysis model for the Hynes 1990 determination. A 
chart on the preceding page illustrates the IACVB proportions of delegate 
expenditure-types. 


Indirect Expenditures 

All economic impact analysis must reasonably include the indirect "ripple" 
effects of dollars spent as they turn over multiple times in a community. 
This occurs as employees that are paid wages buy additional goods and 
services with those dollars until the dollars ultimately "leak out" of the state. 
The phenomenon is generally characterized as a multiplier effect. The U.S. 
Department of Commerce, Bureau of Regional Economic Analysis develops 
actual multiplication factors for different regions of the United States and for 
different industrial classifications. For the classifications that relate to the 
hotel, lodging, entertainment, retail trade and service categories the 
"multiplier ranges from 1.92 (communication) to 2.05 (miscellaneous 
services). The multiplier used for this analysis is 1.96 and is somewhat 
smaller than the multiplier used in the analysis for the previous two years. 


The Number of Hynes Visitors 

Forty-six meeting planners representing convention-type meetings or events 
where there would likely be notable booking of hotel rooms were included in 
this analysis. These interviews specifically represented 44,341 rooms in the 
analysis. Other types of events were, for the most part excluded from the 
analysis in an attempt to avoid overcounting visitors. Gate shows, for 
example, were not included except where there were a notable number of 
exhibitors from out of town over a several-day show. In a case such as this, 
only the number of likely exhibitor or event staff over-stays was included. 
The number of visitors to the Hynes in 1990 is estimated to have been 
339,515. 
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Economic Impact 


All of the components described above have been incorporated into two 
spreadsheets to determine the impact of the Hynes. The first is a description 
of the overall (estimated) economic impact of the Hynes and the second 
illustrates the (estimated) employment impact of the Hynes. 


The overall economic impact of the Hynes during 1990 was $678,810,628. 
The overall tax impact of the Hynes during 1990 was $47,361,965. This 
represents a 12 percent increase over the impact for 1989. 


The employment impact analysis uses various factors for different industrial 
categories. These factors have been applied as appropriate and the resultant 
calculations can be observed in the employment impact spreadsheet on the 
subsequent pages. In summary, the employment impact of the Hynes during 
1990 was approximately 18,986 jobs created or sustained in the 
Commonwealth. 


In summary, then, the impact of the Hynes on the Commonwealth is as 
follows: 


Total Visitors: B55,578 
Overall Economic Impact: ~ $678,810,628 
Tax Revenue Generated: $47,361,965 
Jobs Created or Sustained: 18,986 jobs 
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HYNES TOTAL ESTIMATED 
ECONOMIC IMPACT 
1988-1990 


OM 


ECONOMIC IMPACT OF THE HYNES CONVENTION CENTER 


(Assessment - Bell Associates Inc.) 


11-Jan-91 
U.S.DELEGATE 
EXPENDITURES 
(Source:I|ACVB) 
1988 1989 
DATA DATA 
$264.56 $275.51 
$56.87 $59.22 
$59.08 $61.53 
$26.86 $27.97 
$25.95 $27.02 
$42.44 $44.20 
$22.39 $23.32 
$20.50 $21.35 
$518.65 $540.12 


* includes visitors to Conventions without exhibits, Con- 


% 


51.0% 


11.0% 


11.4% 


5.2% 


5.0% 


8.2% 


4.3% 


4.0% 


100.0% 


1990 


Hotel Room, etc. 
Hotel Restaurants 
Other Restaurants 

Hospitality Suites 

Entertainment 
Retail Stores 
Local Trans. 


Other 


TOTAL 


ventions with exhibits, Trade shows and other unique shows deemed 
to have a notable impact on the hotel and other relevant industries. 


Public or other “gate” type events are not included. 


Hotel 
for 

41 
nights= 


51.0% 
11.0% 
11.4% 
5.2% 
5.0% 
8.2% 
4.3% 


4.0% 


100.0% 


™ The 9.7% hotel and hospitality suite taxes are comprised of 5.7% state tax and 4% local tax. 


Source for the average hotel room rate is an average developed 
from a survey of 46 groups representing 44341 rooms booked 


in 1990 in hotels within a $10 taxi ride from the Hynes. 


Source for the 4.1 nights average stay of convention delegates and 
proportional spending Is the International Association of Convention 


and Visitors Bureaus. 


ON THE COMMONWEALTH OF MASSACHUSETTS 


$128.40 


$526.44 


1990 
DATA 


$526.44 
$113.16 
$117.56 
$53.45 
$51.64 
$84.45 
$44.55 
$40.79 


$1,032.05 
Multiplier >> 


TOTAL IMPACT 


BOSTON DELEGATE 
EXPENDITURES 


TIMES (X) 
NUMBER OF 
HYNES 
VISITORS* 


335578 


$176,661,682 
$37,975,317 
$39,451,059 
$17,935,942 
$17,328,283 
$28,339,589 
$14,951,070 
$13,689,010 
$346,331 ,953 
X 


1.96 


$678,810,628 


5.0% 


ACTUAL 
TAX 


$17,136,183 
$1,898,766 
$1,972,553 


$1,739,786 


$1,416,979 


$24,164,268 
x 
1.96 


$47,361,965 
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EMPLOYMENT IMPACT OF THE HYNES CONVENTION CENTER 
ON THE COMMONWEALTH OF MASSACHUSETTS 


1990 
(Assessment - Bell Associates Inc.) BOSTON DELEGATE 
11-Jan-91 EXPENDITURES 
Hotel $128.40 TIMES (X) JOBS ™ 
U.S.DELEGATE for NUMBER OF PER 
EXPENDITURES 41 HYNES $ MILLION 
(Source:IACVB) nights= $526.44 VISITORS* 
1988 1989 1990 335578 
DATA DATA % DATA 
$264.56 $275.51 51.0% Hotel Room, etc. 51.0% $526.44 $176,661 ,682 53.50 
$56.87 $59.22 11.0% Hotel Restaurants 11.0% $113.16 $37,975,317 61.70 
$59.08 $61.53 11.4% Other Restaurants 11.4% $117.56 $39,451,059 61.70 
$26.86 $27.97 5.2% Hospitality Suites 5.2% $53.45 $17,935,942 53.50 
$25.95 $27.02 5.0% Entertainment 5.0% $51.64 $17,328,283 53.50 
$42.44 $44.20 8.2% Retail Stores 8.2% $84.45 $28,339,589 58.80 
$22.39 $23.32 4.3% Local Trans. 4.3% $44.55 $14,951,070 40.70 
$20.50 $21.35 4.0% Other 4.0% $40.79 $13,689,010 43.50 
$518.65 $540.12 100.0% TOTAL 100.0% $1,032.05 $346,331,953 
x 
Multiplier >> 1.96 
TOTAL IMPACT $678,810,628 


* Includes visitors to Conventions without exhibits, Con- 
ventions with exhibits, Trade shows and other unique shows deemed 
to have a notable impact on the hotel and other relevant industries. 
Public or other “gate” type events are not included. 


™ Source for the employment multiplier is the U.S. Dept.of Commerce, Bureau of Regional Economic Analysis (RIMS-I1) 


Source for the average hotel room rate is an average developed 
from a survey of 46 groups representing 44341 rooms booked 
in 1990 in hotels within a $10 taxi ride from the Hynes. 


Source for the 4.1 nights average stay of convention delegates and 
proportional spending is the International Association of Convention 
and Visitors Bureaus. 
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